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SUC KHOE TAI CHINH DOANH NGHIEP

Goc nhin tai chinh e mo hinh kinh doanh e quan tri hié€u suat e ké hoach hanh dong

KY PHAN TicH MUC bicH PHAM VI SU DUNG
2020-2025 Tham khao thao luan lanh dao; khong thay thé
Trong tdm FY2025 Mau két qua FHC danh cho khach hang doanh nghiép kiém toan hodc tu van dau tu

Bén méu minh hoa e Di¥ liéu céng khai cia doanh nghiép tham chiéu da duoc &n danh va tai trinh bay.

FIBT R e



01. Két luan dieu hanh

Doanh nghiép tang trudng nhanh, sinh IGi cai thién va thanh khoan an toan; uu tién ti€p theo la

chuyén ddi Igi nhuén thanh tién.

70.113 13.044 16,0% 1,40x
Doanh thu 2025 LNTT 2025 Bién Igi nhuan rong Kha nang thanh toan
+11,6% YoY +17,8% YoY +1,0 diém % ngan han
DIEM MANH VAN DE CAN QUAN TRI
- Téng trudng doanh thu kép 2020-2025 khoang - Doanh thu 2025 mai dat khoang 3% ke

18,6%/nam.

- Lgi nhudn tdng nhanh hon doanh thu, thé hién
don bay van hanh tich cuc.

- M6 hinh da tru cot: cong nghe tao tang tru’dng,
vién thong tao dong tién, gido duc hd trg ngudn
lure.

hoach, cho thay ap luc thuc thi.

- Tang tai san 22,4% cao hon tang doanh thu
11,6%: can kiém soat hiéu suét von.

- Ty trong qudc t€ cao lam tang rui ro ty gia,
dia chinh tri va ndng Iluc giao hang.

nang chat lugng tang trudng va ky luat

23,9%

Ng vay / tng tai san
muc ki€ém soat

QUYET PINH 90 NGAY

- Thiét Iap “cash conversion cockpit” theo don
vi/khach hang.

- Gan bién Igi nhuan va thu tién vao phé duyét
hgp dong Ian.

- Trién khai rolling forecast 13 tuan va 12
thang.

- Phéan bd vdn theo ROIC va muic dd chién
lugc.

Két ludn FHC: Sirc khée tong thé & viing TOT (82/100). Khéng c6 dau hiéu mat cin d6i ngan han; cd hdi I6n nhat
nam & quan tri von luu dong, nang suat tai san va do chinh xac du bao.



02. Pham vi, phuong phap va gidi han

Cach doc béo cdo: dir liéu lich st la nén tang; diém s6 va khuy&n nghi la quan diém phéan tich phuc vu trao doi quan tri.

NGUON DU LIEU PHUONG PHAP GIOT HAN
« B&o cdo thudng nién va bdo cao tai chinh hgp nhét « Phan tich ngang: tdng truéng, CAGR, mUc hoan + DAy la bdo cdo mau, khong phai y kién kiém toan.
kiém toan 2024-2025 clia doanh nghiép tham chiéu. thanh ké& hoach. + Mot s6 chi tiéu quan tri nhu DSO, backlog margin, chur
»  CAc chi tiéu 2020-2023 dudc tai 1ap tir chudi s liéu + Phén tich doc: co cdu doanh thu, bién Igi nhuan. nchua co dir liéu cong khai; bao cao dé xudt cach do t
cong bé. « Chan doan: thanh khoan, don b4y, sinh 18, hiéu hayvi khang dinh két qua.
« Tén doanh nghiép dudc thay béng “Doanh nghiép suat von, chat lugng quan tri. + Khéng st dung d€ dinh gia chling khoan.
Céng nghé ABC". « Cham diém FHC theo 5 tru cot.

KHUNG CHAM PIEM FHC

Tang trudng & chat lugng doanh thu 20% Tang trudng cd bén virng, da dang va cd backlog tot? 17/20
Sinh I0i & hiéu suat 25% Bién Igi nhuan, ndng suat tai san va ROIC c6 cai thién? 22/25
Thanh khoan & dong tién 20% Doanh nghiép cd du dém tién va chuyén Igi nhuan thanh tién? 16/20
CAau trdc von & rdi ro 15% Pon béy, Iai suat, ty gia va covenant dudc kiém soat? 13/15
Nang luc quan tri tai chinh 20% D liéu, forecast va cd ché ra quyét dinh c6 du nhanh? 14/20
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03. MO hinh kinh doanh va logic tao gia tri

Ba dong ca bo trg nhau tao ra tang trudng, dong tién va néng luc cung ('ng nhan tai.

1. CONG NGHE — PONG CO TANG TRUONG 2. VIEN THONG — NEN DONG TIEN 3. GIAO DUC & KHAC — HE SINH THAI
Dich vu CNTT trong nuGc va qudc t&; chuyén Ha tang két ndi, bang rong, trung tam dir liéu Gido duc, dao tao ngudn nhan luc va cac khoan
ddi s8; Al, Cloud, dif liéu va hé thdng 16i. va dich vu s6. dau tu chién lugc.

Ca ché gia tri: hgp dong theo du Cd ché gia tri: doanh thu thué bao dinh ky, chi Ca ché gia tri: cung &'ng nhan tai, md rong
an/managed services; md rong doanh thu phi ¢§ dinh I6n, don bay van hanh cao; can thuang hiéu, tao quyén chon tang trudng; can
trén khach hang hién hiiu; quy md nhan su quan tri churn va CAPEX. ky luat danh muc va do Iudng hiéu qua von.

va nang luc giao hang quyét dinh bién.

Hoat dong then chot Pau ra khach hang KPI gia tri

Nhan luc cong nghé, IP, nén Tu van-trién khai-vén hanh N&ng suat, tdc dd chuyén doi, do tin cdy Backlog; doanh thu/nhén su’; gross

tang margin; NPS

Ha tang mang va data center KEt ndi, luu trlr, dich vu dinh ky Uptime, trai nghiém, chi phi t6i uu ARPU; churn; utilization;
EBITDA/CAPEX

Hé sinh thai dao tao Tuyén sinh, dao tao, lién k&t doanh nghiép Ngu6n nhan luc ¢ k§ ndng Ty 18 tuyén dung; chi phi tuyén;
payback dau tu

Luin diém: Igi thé canh tranh khong chi dén tir tirng mang ma tir vong 13p “nhén lu'c — néng luc giao hang — hgp déng I16n —
dir liéu va IP — bién Igi nhuan tét han”. Rui ro I6n nhat la mé rong tai san va nhan su’ nhanh hon kha nang thuong mai héa.

P



04. Co cau doanh thu va dong luc tang truéng 2025

Cong nghé chiém 63,4% doanh thu; vién thdng tao nén dinh ky; mang khac gilf vai trd chién lugc nhung can minh bach hiéu qua von.

44.475

19.507

Vién théng 19.507 27,8% 10,8%
1o Gigo duc & khac 6.132 8,8% -
e Tong 70113 100% 1.6%
Céng nghé Vién thong GD & khéc
PONG LUC 1 — QUOC TE PONG LUC 2 — DIGITAL PONG LUC 3 — RECURRING

Doanh thu dich vu CNTT thi trudng nuGc Dich vu chuyén ddi s6 chiém khoang 47,3% Vién théng ting 10,8%, déng vai trd on
ngoai dat 35.382, tang 14,3%. Gia tri ky mdi doanh thu CNTT nudc ngoai. Ca hdi nang ty dinh dong tién. Trong tam quan tri: churn,
vuot 40.636, tang 23,2%. Day la chi bao dan trong tu van, Al va dich vu c6 IP dé€ cai ARPU, chét lugng dich vu, cong suat data
dat tich cuc cho doanh thu ky tdi. thién gross margin. center va hiéu qua CAPEX.




05. Xu hudng tai chinh 2020-2025

Quy mo tang hon gap doi trong 5 nam; Igi nhuan tang nhanh hon doanh thu — tin hiéu tot vé chat lugng mdé rong.

44.010
2022

62.849

9.427

52.618

7.78

6.491
35.657

; l
2020 2021

5.349
4424

2023 2024 2025 2020 2021 2022 2023 2024 2025
% 20.5% 16.1% 2,35 2,54
18.6% .9 /0 . 170 y 99X y 94X
CAGR doanh thu 2020- CAGR LNST 2020- CAGR tai san 2020~ Quy mdé doanh thu so véi Quy mo6 LNST so véi
2025 2025 2025 2020 2020

Dién giai: CAGR Igi nhuan 20,5% cao hon CAGR doanh thu 18,6%, phan anh cai thién cd ciu dich vu va don bay van hanh.
Tuy nhién CAGR tai san 16,1% va riéng nam 2025 tai san tang 22,4% doi hoi theo doi chat hiéu suat tai san mai.
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06. Bao cao két qua kinh doanh rut gon

Bién Igi nhuan ma rong dong thdi & cap hoat dong, trudc thué va sau thué.

chite 024225 Thayas _ Bién2024 _Gien 2025

Doanh thu 62.849 70.113 +11,6% 100,0% 100,0%

Loi nhuan tir HBKD 11.025 12.952 +17,5% 17,5% 18,5%

EBITDA 13.605 15.958 +17,3% 21,6% 22,8%

Lgi nhuan trudc thué 11.070 13.044 +17,8% 17,6% 18,6%

Lgi nhuan sau thué 9.427 11.232 +19,1% 15,0% 16,0%

EPS (dong) 4.292 5216 +21,5% — —

TIN HIEU TICH cuUC CAU HOI QUAN TRI HANH PONG CFO
«Bién HDKD t3ng 1,0 diém %, bién EBITDA -sPlI}gtn? cai thién bién dén tu mix, gia ban hay nang 'Cl'glgét,ulap margin bridge” hang thang: gia ban —
tang . eBién theo hgp dong, thj trudng va nganh khach — nang sudt — ty gid — chi phi nhan sy’ — chi
1,1 diem %. , hang ra sao? phi ha tang. Mdi sai Iéch phai cd owner, tac dong
"(;NST tang 19,1%, cao han doanh thu 7,5 diem eLgi nhuén cd chuyén thanh tién ding k& hoach? va ngay dong.
E/CI;S t5na 21.5% . cho thav t5na trud ., Chi phi Al/data center da tao doanh thu tuong

*EPS téing 21,5%, cho thdy tang trudng gia (g chura?
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07. Quy mo tai san, thanh khoan va cau truc von
Tai san md rong manh; thanh khoan ngdn han van trong viing an toan, nhung can chig minh hiéu qua vén dau tu méi.

88.142

72.000 R
60.283 Chi tieu
205

> N . 2 o . 3
53,698 51,650 T6ng tai san 22.000 88.142 +22,4%; cao han tang doanh
! l l l
2020 2021 2022 2023 2024

thu
Chan doan: Tai san 2025 téng 22,4% trong khi doanh thu tdng 11,6%, lam ty & doanh thu/tai san cudi ky giam tir 0,87x xudng 0,80x. Pay cd thé 1a “do tré dau

Current ratio — 1,40x Dém thanh khoan phu hgp
Quick ratio — 1,35x ft phu thudc ton kho
tu” cho ha ting va nang luc tuang lai, nhung néu khdng dugc chuyén hda thanh backlog, doanh thu va dong tién trong 12-24 thang sé tao ap luc 1én ROIC.

NG vay/Téng tai san — 23,9% Pon bay kiém soat

Ng vay/Von chu — 48,2%  Con du dia nhung phai gan ROIC

Ngudng quan tri dé xuat: current ratio =1,2x; ng vay/tai san <30%; mo6i CAPEX chién lugc phai c6 baseline, utilization, EBITDA déong
gop va payback cap nhat hang quy.

FIGT - p———




08. Bang chi so tai chinh trong yéu

Dashboard két hgp téng trudng, bién, thanh khoan, don bay va hiéu suét von.

Nhom [ chiss 2024 2025 Ngudngquin i Trang thii

Tang trudng
Tang trudng
Sinh IGi

Sinh I&i

Sinh IGi
Thanh khoan
Thanh khoan
Pon bay
Pon bay
Hiéu suat
Thu'c thi
Thu'c thi

Doanh thu YoY

LNTT YoY

Bién HDKD

Bién EBITDA

Bién LNST

Current ratio

Quick ratio

NG vay/Téng tai san

Ng vay/Von chu

Doanh thu/Tai san cudi ky
Hoan thanh KH doanh thu
Hoan thanh KH LNTT

19,4%
20,3%
17,5%
21,6%
15,0%

11,6%
17,8%
18,5%
22,8%
16,0%
1,40x
1,35x
23,9%
48,2%
0,80x
93%
97%

>12%
>15%
>18%
>22%
>15%
>1,20x
>1,00x
<30%
<60%
Khong giam >5%
>100%
>100%

Theo daoi

Tot

Tot

Tot

Tot

Tot

Tot

Tot

Tot

Canh bao
Canh bao
Theo dai

Cac ngudng trén la ngudng quan tri dé xuat cho doanh nghiép mau, khong phai covenant hay chuan nganh bat budc. Khi trién khai thuc t&

can hiéu chinh theo chién lugc, chu ky dau tu va mirc bién dong tirng thi truong.
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09. Piém sirc khoe tai chinh tong hop: 82/100

X&p loai TOT — nén tang tai chinh vitng, nhuhg chat lugng dong tién va hiéu suat von can dugc nang thanh ndng luc quan tri cdt 15i.

17/20 22/25 16/20 13/15 14/20

Tang trudng & chéat ludng doanh thu Sinh 18i & hiéu suét Thanh khoan & dong tién Cau truc von & rui ro Nang luc quan tri tai chinh
VUNG XANH VUNG VANG VUNG DO TIEM AN
«  Tang trudng Igi nhuén cao hon doanh thu. «  T6c do tdng doanh thu giam so véi 2024. *  Hdp ddng I6n co bién thap hogc dieu khoan
«  Bién Igi nhuan & mdc t6t va dang mg +  Chua hoan thanh 100% k& hoach nam. thu tien xau.
rong. « Taisan tang nhanh hon doanh thu. « CAPEX Al/data center cham I&p day.
«  Thanh khoan nhanh 1,35x. « Can do cash conversion va ROIC theo « Ty gia va chi phi nhan su cung bat Igi.
«  Don bay chua tao ap luc mat can dai. dan vi. - Forecast khong phat hién sém sai l&ch.
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10. Cau noi tang trudng va sinh Ioi

N&m 2025 cho thay “positive jaws”: Igi nhuén téng nhanh hon doanh thu. Can bdc téch nguyén nhén dé biét phan nao c6 thé 13p lai.

+11,6% +17,5% +17,8% +19,1% +21,5%

Tang doanh thu Tang LN HDBKD Tang LNTT Tang LNST Tang EPS

m Co ché tac dong Chi s6 can boc tach Quyét dinh quan tri

Gid & od cu dich vu Ting tj trong dich vu gié tri cao ASP; mix AI/DX; gross margin theo Tap trung offering co IP va kha nang tai su

offering dung
Nang suat giao hang Tang utilization, automation, reuse sae:i/::é":/ FIE vellclen, el Chuén hoa staffing va Al-assisted delivery
Quy mo hgp dong  Giam chi phi ban hang tuagng d6i  ACV; win rate; backlog margin Eﬁitiyb'en ) IS (i (80330) (i) LA
Ty gia & dia ly -a!’-g’ic 2t @il . W €l 2inl €Uy FX bridge; margin theo qudc gia Natural hedge va pricing corridor

Ky luat chi phi TOi uUu SG&A va tai san dung chung SG&A/revenue; cost-to-serve Zero-based review cho cost pool I6n

Yéu cau dif liéu: CFO can mot margin bridge theo thang, c6 thé drill-down tir tdp doan — mang — thi trudng — khach hang — hgp déng. Khéng
nén chi theo ddi bién & cap tong cong ty vi sai léch cd thé bi bu trr.
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11. Chat luvgng dong tién va von luu dong

Do dif liéu cdng khai tdm tat chua du dé két ludn cash conversion, bdo cdo chuyén trong tdm sang bd do va cd ché kiém soat bat budc.

CASH CONVERSION VON LUU PONG THANH KHOAN 13 TUAN
CFO/EBITDA va CFO/LNST theo rolling 12 DSO, WIP chua xuat héa dan, DPO va Forecast tién mat theo tuan: thu khach hang,
thang. khoan tra trudc theo hgp dong/thi truGng. luong, thué, CAPEX, ng vay, cd tlc va buffer.

Muc tiéu dé xuat: =90% trong diéu kién binh Muc tiéu: giam DSO 5-7 ngay trong 12
thudng; moi thang <75% phai co bridge thang va khong dé unbilled téng nhanh
nguyén nhan. doanh thu.

Muc tiéu: sai léch forecast <10% trong 4 tuan
hon gan nhat.

Canh bao séGm NguGng _ Phan (rng trong 48 gio

>5% doanh thu thang hodc >60

Khoan phai thu qua han nady CFO + Sales
Unbilled/WIP Tang >15% QoQ Delivery + Finance
CFO/EBITDA <75% rolling 3 thang CFO

Cash buffer <1,5 thang OPEX c6 dinh Treasury

Forecast variance >10% trong 4 tuan FP&A

)
i

Chot collection plan theo khach hang; khdéa ma rong tin dung

Ra milestone, acceptance va diéu kién xuat hda don
Bridge Igi nhuan-tién; dirng chi khong thiét yéu
Kich hoat han mtic, kéo gian CAPEX, tdng thu trudc
Root-cause theo dan vi; hiéu chinh assumption

@ www.fidt.vn



12. Kién truc bao cao quan tri de xuat

MOt bo bao cao tot phai ndi tur chién lugec dén hanh dong, cd owner va nhip diéu hanh ro rang.

CEO Flash Tuan CEO, CFO, COO Dganh thu, booking, backlog, thu tién, utilization, su' Uu ti€n ngudn luc va x{ ly

co ngoai &

P&L quan tri Thang BDH, BU Head Actual vs Budget vs Forecast; margin bridge; FX Gia, mix, nang suat, chi phi
Cash & Working Capital Tuan/Thang CFO, Sales, Delivery 13-week cash; AR aging; unbilled; DSO; DPO Thu ng, diéu khoan, funding
Contract Economics Trudc ky/Thang  Sales, Delivery, CFO TCV, gross margin, cash curve, risk, capacity ;B,tlgf/rfllr?g;bld; dieukhoan;

, o _ Ti€p tuc, gian, dirng hodc tai
CAPEX & ROIC Quy CEO, CFO, Investment Approved/spent; utilization; EBITDA; NPV/payback phan b
Risk Dashboard Thang BDH, Audit/Risk FX, |ai suat, concentration, cyber, compliance Hedge, limit, remediation
Board Pack Quy HDPQT Chién lugc, tai chinh, risk, talent, capital allocation  Gidm sat va phé duyét

Nguyén tac: mot dinh nghia KPI, mot nguon dir liéu, mot owner; bao cao phai hién thi ngoai I&, xu hudng va quyét dinh can chét — khong
chi liét ké sd liéu.
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13. Mau CEO/CFO Dashboard hang thang

MOi chi s6 phai cé Actual, Budget, Forecast, xu hudng 12 thang, nguyén nhan va hanh dong.

Doanh thu 70.113 93% 70.113
LNTT 13.044 97% 13.044
Bién HDKD 18,5% +0,5d % 18,5%
Booking quoc té 40.636 +23,2% YoY —
Current ratio 1,40x >1,20x —
NG vay/Tai san 23,9% <30% —
Doanh thu/Tai san 0,80x -8,4% YoY —
Cash conversion Chua cd — —
Forecast accuracy Chua cb — —

Vang
Vang
Xanh
Xanh
Xanh
Xanh
bo
bo

bo

CRO: tang conversion backlog va cross-sell
COO: bao vé margin trong hgp dong I6n
BU: duy tri mix va utilization

CRO: bao dam quality of backlog

Treasury: duy tri cash buffer

CFO: gan funding vdi ROIC

CFO/COO: ramp-up tai san mdi

FP&A: trién khai CFO/EBITDA

FP&A: rolling forecast 12 thang

Quy tac hop: 70% thdi gian danh cho chi s6 P6/Vang, 20% cho quyét dinh lién phong ban, 10% ghi nhan diém Xanh. Mi action bat

budc c6 owner, deadline, gia tri tai chinh ky vong va trang thai tuan ti€p theo.

_
i

@ www.fidt.vn



14. Ban do rui ro tai chinh—kinh doanh

RUi ro trong yéu tap trung vao thuc thi hgp dong I6n, bién dong qudc t€ va hiéu qua von dau tu chién lugc.

Bién hgp dong IGn suy giam

Thu tién cham & thi trudng qubc t€ Trung binh
Ty gia bét Igi Trung binh
CAPEX Al/data center cham |ap day Trung binh
Thi€u nhan luc ky nang cao Cao

Tap trung khach hang/thi trudng  Trung binh

Cyber/compliance Thap-TB

Trung binh
Trung binh

Rat cao

Backlog margin; delivery variance;
subcontractor cost

DSO; overdue; unbilled; dispute aging

Net exposure theo tién t€; FX bridge

Utilization; pipeline coverage;
EBITDA/CAPEX

Utilization; attrition; time-to-fill; bench
Top-10 revenue; country exposure

Incident; audit finding; SLA breach

Contract gate; contingency; EAC review hang
thang

Milestone billing; credit limit; escalation matrix

Natural hedge; forward theo policy; pricing
corridor

Stage-gate; anchor tenant; tri hoan phase ké
ti€p
Workforce planning; academy; Al productivity

Limit; diversification; scenario stress test

Defense-in-depth; insurance; crisis playbook

Quy tac hop: 70% thoi gian danh cho chi s6 Do/Vang, 20% cho quyét dinh lién phong ban, 10% ghi nhan diém Xanh. Méi action bat bugc c6 owner,
deadline, gia tri tai chinh ky vong va trang thai tuan tiep theo.
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15. Kich ban quan tri 2026

Dung kich ban dé ra quyét dinh ngudn luc; khdng xem forecast Ia mét con s cd dinh.

Than trong +8% 17,5% 75.722
Ca sd +15,8% 18,5% 81.191
Tang téc +20% 19,0% 84.136

TRIGGER CHUYEN XUONG TRIGGER GIU CO' SO
Booking coverage <90% ké hoach; backlog Booking, revenue va margin trong +5% ké
margin giam hoach; cash conversion 290%; nang luc giao

>1 diém %; DSO téng >7 ngay; utilization hang trong viing kiém soat.

duGi ngudng 2 thang lién ti€p.

Bao toan tién; gian CAPEX; tap trung backlog
chac

Phu hgp muc tiéu cdng bd; tuyén dung va
CAPEX

Can capacity, working capital va risk buffer cao
hon

TRIGGER TANG TOC

Booking >110%; win rate tang; utilization cao
nhuhg quality n dinh; cash buffer va hiring
pipeline du.

Kich ban co sé sir dung muc tiéu tang truéng doanh thu khoang 15,8% va tang truéng LNTT khoang 15,0% lam tham chiéu; con so6 Igi nhuan

trong bang dugc mo hinh héa theo bién gia dinh, khong phai du bao dau tu.



16. K& hoach hanh déng 30—~60-90—180 ngay

Chuyén bdo cdo thanh chuong trinh nang cap tai chinh cé deliverable, owner va két qua do

Chuén hoa dif liéu & dinh  KPI dictionary; P&L quan tri; AR aging; contract list

L= ez nghia CAPEX register

0-30 naa Cash control 13-week cash forecast; collection war-room; cash
gay buffer policy

31-60 ngdy  Contract economics Bid g_ate; pricing corridor; EAC review; backlog

margin

31-60 ngay Margin bridge Bridge gia—mix—nang suat-FX—chi phi theo BU

61-90 ngay Rolling forecast Forecast 12 thang, 3 kich ban, driver-based

61-90 ngay Working capital DSO/unbilled dashboard; credit & billing policy

ROIC tree; CAPEX stage-gate; post-investment

91-180 ngay Capital allocation review

91-180 ngay Performance cadence CEO flash tuan; MBR thang; board pack quy

8
.

dugc.

" CFO/FP&A
Treasury
CFO/CRO/CO0O
FP&A/BU
FP&A

CFO/Sales
CFO/Investment

CEO/CFO

MOt nguon so liéu; baseline
dugc phé duyét

Nhin trudc thi€u hut; thu
tién c6 owner

Khong ky hgp dong dudi
hurdle néu chua phé

Giai thich >90% bién dong
bién

Sai léch 3 thang <5%

DSO giam 2-3 ngay budc
dau

Tai phan bé vén khoi du an
dudi hurdle

Quyét dinh nhanh, it tranh
ludn vé dir liéu
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17. Danh muc sang kién va gia tri ky vong

Uu tién sang ki€én co tac dong truc ti€p 1én tién, bién va hiéu sudt von.

Collection excellence Giai phdng tién, giam nhu cau vay  Trung binh DSO -5 dén -7 ngay; overdue -30%
Contract margin gate Bao vé gross margin va cash curve  Trung binh P1 tléor?;/o deal 16n qua gate; backlog margin
Rolling forecast & scenario  Giam bat ngd, diéu phdi ngudn Iuc  Trung binh P1 Sai lIéch doanh thu/LNTT <5%
CAPEX/ROIC governance Tang hiéu suat tai san Cao P1 100% CAPEX I8n c6 stage-gate va PIR

Nang revenue/FTE va toc do giao Nang suat tang; rework giam; margin cai

Al productivity program hang Cao P2 thién
Customer profitability Tap trung khach hang tao gia tri Trung binh P2 Egcl}léheo Khdehihdng;fectionitop/ ot
FX risk policy On dinh bién quéc t& Thap-TB P2 Net exposure trong limit; FX variance giam

Thir tu’ khuyén nghi: (1) tién mat va hop dong; (2) forecast va dir liéu; (3) phan b von; (4) nang suat Al.
Ly do: bon I6p nay Ian lugt bao vé kha nang thanh toan, chat lugng Igi nhuan, hiéu suat von va tang truéng dai han.
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18. Két luan va budc tiép theo

Doanh nghiép cd nén tang t6t dé tang toc, véi diéu kién ky ludt tai chinh di trude téc d6 dau tu.

KET LUAN 1 KET LUAN 2

Mo hinh da tru cot va tang tridng quéc té tao Thanh khoan va don bay ¢ vung kiém soat.
nén tang trudng dai han; Igi nhuan dang tang Diém can theo doi la tai san tang nhanh hon
nhanh han doanh thu. doanh thu va thiéu thudc do cbéng khai vé

cash conversion.

Tai liéu can thu thap khi trién khai FHC thwec té

KET LUAN 3

Uu tién 90 ngay |a cash cockpit, contract
economics, rolling forecast va margin
bridge; uu tién 180 ngay la ROIC/CAPEX
governance.

Nhom dir liéu Téi thiéu 24 thang Muc tiéu phan tich

BCTC & s6 cai Bang can déi, KQKD, Iuu chuyén tién, trial balance Chét lugng Igi nhuan, dong tién, von Iuu déng
Doanh thu & hdp déng Pipeline, booking, backlog, milestone, AR aging Kha nang du bao, margin va thu tién

Chi phi & nhan su Headcount, utilization, payroll, subcontractor Nang suét, cost-to-serve va don bay van hanh
Dau tu & tai san CAPEX, utilization, business case, funding ROIC, payback va uu tién von

Ké hoach & quan tr Budget, forecast, KPI, meeting pack D6 chinh xac forecast va téc do ra quyét dinh

Ngudn tham chiéu: Bao cao thwdrng nién 2024-2025, bao cao tai chinh hop nhat kiém toan va théng tin cong bé nam 2025 ciia doanh ng hiép céng nghé niém yét dworc dung
lam div liéu mau. Tén doanh nghiép ngudn da dwoc an theo yéu cau. Tat ca chi sé phai sinh, diém FHC, ngwéng va kich ban la tin h toan/gia dinh phan tich cua FIDT.
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